LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Lowell Joint School District
CDS Code: 19-64766
Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Jim Coombs, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Projected Revenue by Fund Source

All federal funds,
$1,169,917 , 4%

Other LCFF funds,
337,580 , 80%

All local furlds, $2,189,102 Total LCFF funds,
7% $27,435,506, 86 %

All other state funds,
$954,621,3%

This chart shows the total general purpose revenue Lowell Joint School District expects to receive in the
coming year from all sources.

The total revenue projected for Lowell Joint School District is $31,749,146, of which $27,435,506 is Local
Control Funding Formula (LCFF), $954,621 is other state funds, $2,189,102 is local funds, and
$1,169,917 is federal funds. Of the $27,435,506 in LCFF Funds, $2,097,926 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures
$ 35,000,000
$ 30,000,000
$ 25,000,000 Total Budgeted General
Fund Expenditures Total Budgeted
$ 20,000,000 $31,331,329 Expenditures in LCAP
$25,719,771
$ 15,000,000
$ 10,000,000
$ 5,000,000
S0

This chart provides a quick summary of how much Lowell Joint School District plans to spend for 2019-20.
It shows how much of the total is tied to planned actions and services in the LCAP.

Lowell Joint School District plans to spend $31,331,329 for the 2019-20 school year. Of that amount,
$25,719,771 is tied to actions/services in the LCAP and $5,611,558 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

Not all Title monies are included in the LCAP. Lowell Joint receives approximately $500,000 in Title
monies from Title | (Free and Reduced Lunch); Title Il (Staff Development); Title 1l (English Learners)
and Title IV. Additional federal dollars of over $700,000 are budgeted for but not identified in the LCAP
for IDEA as an example. In addition, one-time monies from the state such as the Low Performing Block
Grant ($270,000) or other grant funding may not be entirely reflected in the current LCAP year. Where
these monies support Action lItems and Goals within the LCAP, they are included. Specific allocations for
emergency maintenance are often included in the Annual Update although they may not be specified in
the LCAP for the current year since these are unexpected expenses. There is still well over a half a
million in reserve for the remaining Chromebook refreshes as part of the Chromebook Initiative in the
District that set aside well over a million initially. So there is approximately $640,000 in Lottery money to
offset instructional materials costs. Unfunded special education costs of 1.8 million are also not included
in the Action Items for the LCAP. We are currently adding $400,000 to the reserves for the 2019-20
school year. There are additional support salaries for fiscal, classified personnel and support that are not
included along with some certificated management (Principals and the Superintendent)

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Lowell Joint School District is projecting it will receive $2,097,926 based on the enrollment of
foster youth, English learner, and low-income students. Lowell Joint School District must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In
the LCAP, Lowell Joint School District plans to spend $2,097,926 on actions to meet this requirement.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $1,981,491
O Estimated Actual Expenditures for High $1,583,855
Needs Students in LCAP S
SO $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000 $ 2,500,000

This chart compares what Lowell Joint School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Lowell Joint
School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

In 2018-19, Lowell Joint School District's LCAP budgeted $1,981,491 for planned actions to increase or
improve services for high needs students. Lowell Joint School District estimates that it will actually spend
$1,583,855 for actions to increase or improve services for high needs students in 2018-19.

The difference between the budgeted and actual expenditures of $-397,636 had the following impact on
Lowell Joint School District's ability to increase or improve services for high needs students:

There are typically ongoing expenses throughout the month of June after the budget is prepared for the
First Reading. It is anticipated that the majority of these funds will be expended before the end of the
current fiscal year. There was approximately $40,000 unspent with the vacancy in the School Resource
Officer (SRO) position described in Goal 3, Action 19. There was similar cost savings with the vacancy in
the Director of Educational Services under Goal 2, Action 3. In addition to these actual cost savings, of the
approximately two million in Supplemental dollars, there is about $300,000 in monies to be expended in
June before the fiscal close that includes personnel costs, materials, and renewals for software and
licenses.

There was a felt shift in the school culture at Rancho without the presence of an SRO. We are working
with local law enforcement agencies to bring back the much needed presence on campus and for home
visits with some of our most needy students. The SRO also supports issues connected to vaping and
other drugs as needed. This has been complicated by the boundary issues with the district in two different
counties. While the vacancy in the Director position was supported with stipends for personnel to cover
the basic services, we are definitely looking to develop a more robust dashboard to monitor and track the
progress of our various student groups to make decisions about targeted intervention and supports under
MTSS. We were able to maintain existing services, but we were not able to develop additional programs
based on more discreet data analysis that we will begin for the coming year.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Lowell Joint
School District

A Tradition of Excellence Since 1906

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
Acco u nta b i I ity P I a n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA's full data set; specific links to the

( LC AP) Te m p I at e rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Lowell Joint School District Jim Coombs jcoombs@ljsd.org
Superintendent 562.902.4203

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Lowell Joint School District was established in 1906 and encompasses 8 square miles in the
cities of La Habra, La Habra Heights, Whittier, and portions of unincorporated Los Angeles County.
The District serves the educational needs of approximately 3,150 students in Transitional
Kindergarten through eighth grade at five TK-6 elementary schools and one intermediate school.
There is also a special needs preschool at one elementary site. The ethnic break down of the
student population includes significant subgroups for Hispanic at 67% and White, non-Hispanic at
23%. There are also 4% Asian and 1% African American with a few students in other ethinicities.
Within the overall student population, approximately 9% are Special Ed, 8% are English Learners,
and 40% are Socio-Economically Disadvantaged. While Foster Youth and McKinney Vento students

do not make up significant student groups, we are experiencing a growing number of students within
these groupings.

All six schools have received the California Distinguished School Award and the Gold Ribbon
Award. Rancho Starbuck Intermediate was also designated as a School To Watch in the 2016-17
school year, and all Title 1 schools were honored with the Title | Academic Achievement Award in
2015-16 as well as the Business Excellence Award. The District is committed to providing strong
academics, basic skills, and a well-rounded program of traditional subject offerings. We emphasize
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the importance of education, the family, and traditional American values: higher education, personal
integrity, social responsibility, Character Education, and an appreciation of our national heritage are
all stressed at District schools. All students in 3rd-8th grade are provided with a Chromebook as part
of our 1:1 Chromebook Initiative along with professional development for teachers in instructional
practices for technology integration. All students have access to technology in a computer lab set up
and through STEAM activities either within the classroom or in the STEAM Lab including 3D
printers, Virtual Reality, Green Screen set-ups, and Ozobots. Both Rancho Starbuck and El Portal
have been honored with Golden Bell Awards, and El Portal has been selected as a No Excuses
University site in this current year (2019) The Board Goals are listed below.
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_{&. GUIDING GOALS

“...the educafion of one generation develops the leaders and government of the next generation..." Mrs. Janet B. Averill

DIS«TE’CT&'DA’L [: A’m‘!&mio Exnﬂuw = Lmrning for A’” S'fufen'h;

Vision: Every student experiences educational success at the highest levels of achievement. We
believe that each student has a unique ability to learn in an environment that is enriched with
a challenging curriculum, where learning is modeled and expectations are both known and
high. We expect all students to demonsirate continued and improved academic achievement,
through Collaboration, Communication, Critical thinking, and Creativity, to be college and career
ready, and to become lifelong learners.

D!STR! GT E'D#H/ 1: Swfa, Draf'orf#, Po;r’ﬁva, '\Eas’uat&f Lmrniuz Euvironman'h;«

Vision: All campuses provide an aesthetic, orderly environment that is organized to ensure
learning. We believe in a collaborative spirit of place where all feel safe, welcomed, valued,
and respected. We foster a culture that promotes the emotional health, safety, well-being and
involvement of students, staff, family and community.

D’STE!CT&DA’L 5: H’rg”& Qu&(ifiuf S"L’a{"f\ Prwia(ini ‘H’lgk QM.’H‘H’ Swrvin

Vision: All staff possesses the appropriate knowledge, skills, and attitudes needed o provide high
quality services leading to high quality results. We believe that high quality service is achieved when
staff is well trained, proactive, responsive, and collaborative. We attract, train, and retain high
performing staff that actively engage, collaborate, and support students in effective instruction
and the use of current technologies.

DISTRI'GT&DA’L 4. Sa’wuf/ﬁmifﬂ&mmuifk Partnorgkir; E Communication

Vision: High gqudlity student learning is supported by partnerships. We believe these partnerships
are enhanced through effective communication and collaboration. We establish a culture which
encourages positive relationships among our students, staff, and families as well as educational,
business, and community partners. We believe these partnerships and communication must be
nurtured to optimize opportunities for learning and personal growth for students.

DI S—TR[ cT &DA’L 5: A’oquis«ition % 1‘1'”0“1,‘10}\ of Resources to Sru’prort Fi;mf Exot”anw

Vision: Resources are focused to achieve district goals. We believe that public schools deserve
sufficient resources to achieve high quality student learning. We believe that efficiency,
fransparency, and cost-effective practices must characterize District and school operations to
ensure that resources are aligned and applied to achieve established goals. We are committed
to remaining fiscally sclvent by effectively managing resources and pursuing new revenue sources.

LOWELL JOINT SCHOOL DISTRICT
T ATraoPi'tioh of Exaawehoz gmmz e st =
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LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

We hired eight paid interns for the 2018-19 school year (4 counseling and 4 psych) to work directly
with current personnel to increase services. These services are in addition to the existing
partnership with the Gary Center (no cost), a partnership with Supervisor Hahn's Office for limited
counseling support (no cost), and existing counselor (Goal 3, Action 14) and existing Psych
services (Goal 3, Action 16). The response to C.R.E.W. (Creative Response to Emotional and
Educational Wellness) has been overwhelmingly positive on all school campuses. In the first
quarter of implementation, C.R.E.W interns were able to have 581 meetings with students. The
interns held 149 meetings with Special Education Students, 33 meetings with ELD students, 55
meetings with 504 students, 5 meetings with Foster Youth and 11 meetings with McKinney-Vento
students. In quarter two, the interns held 532 meetings with students. The interns held 35 504
meetings, 27 McKinney-Vento meetings, 90 special education meetings, 8 Foster Youth meetings
and 19 ELD meetings. While these are not all of the meetings held, this data illustrates the types of
needs being met through the implementation of the C.R.E.W. program. While the majority of these
meetings are one-on-one, there are group meetings being held as well. The counseling and
psychologist interns are also meeting student needs in a variety of ways. The vast majority of
counseling done through the interns has been personal/social counseling at 79% of the counseling
services. The next largest counseling type has been academic counseling. As we know, those two
issues go hand-in-hand. If a student is struggling personally, there is a good change there are
academic issues as well and if there are academic issues, there are usually personal struggles
present. The types of counseling completed in quarter two are very similar with 78% of counseling
being personal/social, 21% being academic and .2% being group counseling. While the numbers of
students serviced and the type of counseling being done can speak for themselves, the true benefit
comes in the relationships built with students and staff. It has been a joy to see and hear students
connect with the interns and seek them out when they have problems or questions. Hearing about
students who were closed off to talking to adults or had trouble taking turns with their peers
blossom into students who look forward to counseling sessions and who have friends is the real
benefit. Staff appreciate that there are more hands on deck to help students in all areas from
academic to personal/social needs. It has been helpful to provide more personalized supports for
students. For example, when an SST is held for a student it is now feasible to offer weekly check-
ins with a counseling/psychologist intern as a way to support student progress. The interns have
done presentations in classes on topics such as “how to be a good friend” and career interest
inventories. They have held group sessions for students struggling with grief or for students who
struggle to complete homework. They work with students that have trouble controlling their anger
which can play out in aggression in the classroom or with their peers and they work with students
suffering from anxiety and overwhelming emotional issues. The interns have helped with
supervision, a key role in the job of a school counselor, as well as helped with FLEX classes. The
counseling interns have also sat in on SST’s and IEPS and will help with the College Planning
Night for parents at Rancho. Teachers and staff have appreciated the support as we continue to
meet the needs of students, and students are continuing to benefit from the support and
encouragement that the interns provide. We will finalize the data for the final quarters, but overall,
the implementation of C.R.E.W. has been a success and will only continue to grow.

The district has STEAM Innovation Labs at all sites and works collaboratively with Cod.Ed, a non
profit organization, to expand coding opportunities for students in 5th-8th grades at all sites.
Additional coding opportunities are provided to students in all grade levels through STEAM
activities. All students in 3rd-8th grade are provided with a Chromebook as part of our 1:1
Chromebook Initiative, and teachers receive ongoing professional development in instructional
practices for technology integration. The District Technology Committee is in the process of
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developing a plan for technology integration in TK-2nd grades and has received input from all
primary teachers. The primary grades have increased access to technology with more available lab
time, and two of the five sites have carts available for use with 2nd grade. The remaining three sites
will have carts before the end of this year. The current plan includes the dissemination of carts for
access in all 2nd grade classrooms with a cart per grade level for 1st and TK/Kindergarten during
the 2019-2020 year as we refresh the technology from the initial year of the Chromebook Initiative
for grades 3-8. Our STEAM Coordinators (stipend for teachers) continue to develop and implement
STEAM activities on a regular basis for all elementary grades through the STEAM Innovation Labs.
Teachers from each site who attend the Computer Using Educator (CUE) conference in March
bring information back to share with their colleagues both on site and as part of the professional
development day in October. Teachers are able to select from a number of breakout sessions
presented by their colleagues and other guests as we continue to develop meaningful learning
opportunities through the integration of technology.

Increased choir opportunities, our robust band and drum line, the after school dance program, and
offerings for art and drama students have evolved into a Conservatory of Fine Arts (CoFA) at
Rancho Starbuck with a Capstone project that allows students to demonstrate high levels of
mastery in their respective areas of interest. We had over 20 students take the AP Computer
Science test as 7th and 8th graders last year without any prior coding instruction, and seven
passed with a three or higher. We have another 19 students taking the exam this year who had
exposure to coding in either 6th or 7th grade last year, so we are excited to continue in providing
high levels of rigor and instruction for students who are interested in coding.

To support our special needs population, we developed a program to better serve some of our
students with behavioral and social needs that includes an "ABA classroom", which focuses on the
principles and methodologies of Applied Behavior Analysis (ABA). We have a Program Specialist
position to provide all schools with social and behavioral support. This is in addition to the focused
intervention provided through our Multi-Tiered System of Supports (MTSS). As a result of
stakeholder input from last year, we were able to hire eight interns (four counseling and four psych
interns), which dramatically increased the social emotional services that we were able to provide for
a much broader range of students. The feedback from parents, students, teachers, and
administrators has all been overwhelmingly positive with unanimous support for maintaining the
interns after this initial year.

We are also continuing to expand our services to English learners who have done quite well on
measures of language growth. To target the needs of our long-term English learners and monitor
the academic success of reclassified students, we started using the LAS Links assessment to get
feedback on both language growth and content knowledge connected to standards. Since this is
new this year, we are in the beginning stages of planning for how the data will shape our programs
and supports for next year.

The community passed Measure LL in November of 2018 with overwhelming support for our Lowell
Joint schools. This bond will support the upgrade and modernization of facilities that were
constructed in the 1950s and 60s. An architect for each site has been hired and the process has
begun for determining the scope of work for each site. Since the Olita major maintenance project
had already been approved with all plans submitted to the appropriate agencies, it will be the first to
begin. With the closing of the private school at the district's Maybrook site, that space will be used
temporarily for housing students as we rotate sites through over the next few years. This allows for
completion of construction in a more timely manner without having to work around students on
campus, which is less disruptive for their educational experience. With the additional bond monies
for identified upgrades to roofing, HVAC, and associated plumbing and electrical, district funds for
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maintenance will be available to expedite much needed repairs and or upgrades to the sites outside
of the scope of the bond.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

We have been actively monitoring our chronic absentee rates for the last four years internally, so it
was exciting to see our data from the state in its first release this year. Lowell Joint had a chronic
absentee rate of 4.8% in comparison to the State at 9%. We will continue to provide small
incentives for schools to encourage attendance in addition to providing Principals with monthly lists
of students where attendance needs to be addressed. Our Chronic Absentee rate for both our
Homeless and African American student groups went down significantly with our overall and four
additional student groups maintaining their rates.

While Lowell Joint has always been a high performing district, there has definitely been a need to
address the students who have not been successful in the traditional program. The district has
worked closely with each of the sites to determine the areas of greatest need and how to address
those needs. Rancho Starbuck has an award-winning intervention program that provides additional
support for students struggling with reading, mathematics, or language development. Two sections
each of reading intervention, math intervention, and ELD support provide targeted assistance to
students needing a little extra help to be successful academically. Additional STEAM offerings
provide enrichment and engagement for students including a pathway that leads to AP Computer
Science. Of the 20+ students who took the AP Computer Science exam in May of 2018 we had 7
students pass who will be receiving college credit for their achievement when entering college. We
had an additional 19 students take the exam this year, so we look forward to getting their results.
Rancho Starbuck was honored as a School to Watch in 2016 for their ongoing efforts in creating an
engaging environment for learning that supports all students in high levels of achievement.
Academically, Rancho Starbuck is in the "Green" performance category for both English Language
Arts and Mathematics for the 2018-19 year on the California School Dashboard. Ongoing
professional development with both the English and mathematics departments around increasing
rigor and engagement for students was provided throughout the 2018-19 school year.

For all sites, providing intervention opportunities within the school day has been an ongoing focus.
Refining our Multi-tiered System of Support (MTSS) to meet the needs of all students and close
performance gaps is an ongoing process based on changes in data each year. In the 2018-19 year,
the sites continued adding mathematics intervention, and we again partnered with Khan Academy in
grades 5-8 to provide an additional tool for students in individualizing support based on student
need. Two sites increased overall performance, one maintained and three decreased, so this will
continue to be an area for improvement. For English Language Arts, our Asian, Homeless, and
African American student groups all showed increases with the overall average and our SED, EL,
White, and Hispanic student groups also maintaining their status.

Another highlight across the District is the high number of students being redesignated from their
English learner classification (Redesignated Fluent English Proficient or RFEP). Students are
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making appropriate growth on English language proficiency to be on par with their peers. We have
been monitoring our RFEP students in terms of their academic progress as well, and this group had
an overall increase of over 8 points in English Language Arts this year and over 6 points for
mathematics. There is still about a 20 point gap in comparison to English only students in both
areas, but it was noteworthy progress in reducing the gap. We have added the LAS links
assessment this year, which provides additional data that is directly linked to state standards in both
ELA and mathematics. We are evaluating that data now to determine any needed program changes
for the coming year that may increase their progress.

The English Learner Progress Indicator was in the"Yellow" performance band for 2017-18, which
was an improvement from the prior year. There was no assigned color for the 2018-19 school year
with the transition to ELPAC.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

In terms of overall performance for the district, there is one area that falls within the "Orange"
performance band this year with no areas in "Red". There are no areas under Local Indicators that
are Not Met or Not Met for Two or More Years.

Suspension Indicator - Orange

Our Suspension Indicator is in the "Orange" performance band due to a .6 increase on our
Suspension rate from the prior year. With 2.5% of students suspended across the District, this
represents a total of 79 students across 6 sites. We are below the state average which is 3.5%. This
indicator is extremely volatile with fairly small student group populations; however, we do have our
Students with Disabilities subgroup in the "Red" performance band with a 5.7% suspension rate,
which is still below the state average of 6.8%. We have added a number of counseling and psych
interns to provide additional behavioral supports for all students, but there is a targeted focus on our
students with the greatest needs. We are looking into other possible alternative settings, but we
have already seen a dramatic reduction in the number of suspensions for this current year based on
preliminary analysis of data with the increase in support services. Our Asian and Foster Youth are in
the "Blue" performance band with Two or More Races in "Green", and White in "Yellow". In addition
to the overall for the district being in "Orange", the African American, English Learner, Hispanic,
Homeless, and Socially Economically Disadvantaged student groups are in the "Orange". In all
cases, the district is below state averages. We are monitoring to identify any disproportional
suspension rates, however, there will continue to be fluctuations on this indicator when the
suspension of a single student can create a 2% increase or higher with a group of 50 students or
less. We are still looking at ways to increase student engagement and encourage positive behaviors.
Two of the elementary schools continue to implement Positive Behavioral Interventions and
Supports (PBIS), and we continue to recognize and honor good behavior, increase student
engagement through Universal Design for Learning, and add additional supports under MTSS for
the social-emotional needs of students. On the elementary student survey, 72% of students said
always or often to the statement "Good behavior is noticed at my school". This is about the same as
last year's 73%. For the intermediate level, however, only 49% of students agreed or strongly
agreed that "Students are frequently recognized for good behavior", which is actually a decrease of
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8% from last year. While the sites did more student recognition related to good behavior, this is an
indication that we need to find other ways to validate good behavior.

While the "Yellow" and "Orange" performance bands fluctuate significantly with small student
groups, we are still looking at ways to increase student engagement and encourage positive
behaviors. Two of the elementary schools continue to implement Positive Behavioral Interventions
and Supports (PBIS), and we are looking at ways to recognize and honor good behavior, increase
student engagement through Universal Design for Learning, and add additional supports under
MTSS for the social-emotional needs of students. On the elementary student survey, 72% of
students felt "Good behavior is noticed at my school" either always or often. For the intermediate
level, however, only 49% of students agreed or strongly agreed that "Students are frequently
recognized for good behavior". While the percentage was almost the same for elementary, this is a
decrease of 8% for the intermediate site. So we will continue to look at different ways to reinforce
and recognize students for positive behavior in the 2019-20 school year. The survey results,
gathered in May of 2019, will be disseminated to Principals in June for planning purposes as the
SPSAs are developed for the 2019-20 school year.

Principals have received training in Mental Health First Responders and other support staff were
trained in Brief InterventionTraining in addition to the ABA classroom and Program Specialist added
last year to address some of the behavioral and social emotional needs of our students. It was
abundantly clear throughout the stakeholder process of gathering input for the LCAP that
maintaining the additional counseling and psych services for all students (not just students with
special needs) was a high priority for both parents and teachers. This is addressed under Goal 3 in
the LCAP with ongoing services provided through the hiring of interns to expand services across the
district.

English Learners

While we did not decline in percentage for our English Language Arts (ELA) scores with our English
learners, maintaining the same level of proficiency is not growth. We dropped from the "Yellow"
performance band to the "Orange" performance band in ELA. With the adoption of new English
Language Arts and English Language Development materials in the 2017-18 school year, we are
hoping to see better results with an additional year of implementation completed. With the new
curriculum, teachers were given both professional development and time to plan for meeting the
needs of our struggling student groups. An additional focus on early literacy to support language
development in the primary grades will be a focus for the coming year. With more than half of our
English learner students in Transitional Kindergarten, Kindergarten, and 1st grade, we need to
develop strong foundational skills in the primary grades to then transition well into academic content
areas in upper elementary and intermediate school. An action item for early literacy has been added
under Goal 2 in addition to the revised action items around our supports for English learners. There
was a 13 point decrease in mathematics for our English learners, which will also need to be
addressed in the coming year. In both cases, there are only 99 students within the English learner
student group. Approximately 44% scored in the Well-Developed band on the ELPAC with another
34% in the Moderately Developed band. Ultimately, as we move students through to reclassification,
these gaps are closed significantly: in ELA, from our English learners at 66.7 below Standard Met to
1.7 above Standard Met for those reclassified; for mathematics, from 71.5 below Standard Met for
English Learners to 12.5 below Standard Met for those reclassified. With the addition of the LAS
Links assessment, which has direct connections to ELA and Math Standards, we will analyze that
data to see where we can improve our targeted supports.

Academic Indicators - Green
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While the district's All Students are in the Green band for both mathematics and ELA, there was still
a 3.9 point decline in mathematics and only a slight 1.2 point increase in ELA. Cognitively Guided
Instruction (CGl) for mathematics was continued at the pilot site for this year. Once we have current
assessment results, we can see the impact of this training and coaching support in mathematics to
determine next steps. We completed training last year in Universal Design for Learning (UDL) to
support differentiation and better meet the needs of these subgroups in academic content areas, so
we need to continue with implementation of these best practices to increase overall student
performance. Principals participated in and will continue with professional development around UDL
in the coming year. The intermediate school mathematics teachers are engaged in professional
learning around Mathematical Mindsets, the work of Jo Bohler from Stanford University, to integrate
these principles into their lesson design. Achievement gaps for student groups in comparison to the
All Student group are addressed in the next section.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

According to the California Dashboard, there are three indicators applicable to Lowell Joint to
determine gaps: Suspension, Chronic Absenteeism, and the Academic Indicator, which includes
both English Language Arts (grades 3-8) and Mathematics (grades 3-8). The Graduation Indicator is
not calculated since we do not have a high school, and the EL Progress Indicator does not show
gaps in comparison to other student groups like the other three indicators. Lowell Joint has two state
indicators in which there is a gap of two or more performance bands below the "All Student"
performance for some identified student groups.

Academic Indicator

For Lowell Joint as a district with "All Students", we are in the "Green" performance band on both
Academic Indicators (ELA and Mathematics). For Mathematics, we have three performance gaps:
English Learners (EL), Socioeconomically Disadvantaged (SED), and Students with Disabilities
(SWD) are in the "Orange" performance band with Homeless and Hispanic in "Yellow". All other
reported student groups are in the "Green" or "Blue" performance bands. Our English Learners
actually maintained, but since there was no growth, they dropped to the "Orange" Performance
Band. SED students declined by 3 points and SWD students by about 12 points. It is important to
note that each of these student groups is still well above state averages: our ELs, SED, and SWD
are 38.8, 40.2, and 33.1 points higher than state averages respectively. For ELA, we had four
student groups last year that dropped into the "Orange" performance band creating a performance
gap: English Learners, Students with Disabilities, Socioeconomically Disadvantaged, and Homeless
(reported for the first time last year). Our Homeless student group increased by 11.8 points and
moved up into the "Yellow" Performance Band. The performance gap still exists for the remaining
student groups. Our EL and SED both grew by 1.5 points, which is considered maintaining, so they
remain in the "Orange" Performance Band. Our SWD student group declined by 7.2 points and
dropped to the "Red' Performance Band. Again, it is important to note that these student groups are
performing above state averages being 27.3, 26.9, and 23.4 points higher than state averages for
EL, SED, and SWD respectively.

While the relatively small numbers of students in these isolated student groups are very sensitive to
fluctuations based on very few students moving up or down, we take all performance gaps very
seriously and are striving to support the individual needs of all students. With the addition of both
counseling and psych services for students, we have already seen a decrease in the number of
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suspensions across the district. Ideally, this creates more engagement and instructional time for
students that will result in academic gains. We have begun to do goal setting with our English
learners and the students who qualify under the Low Performing Student Block grant to increase
monitoring and supports while connecting students with an adult on campus. We are continuing to
evaluate our interventions, but we lack quality tracking of students using various services to help
determine program effectiveness. So we will develop systems for the 2019-20 year to better monitor
which students are taking advantage of which supports. We are implementing Thinking Maps as a
new initiative across the district for all teachers TK-8 as a first step to increase the rigor and supports
within the academic setting for our various student groups that are not currently making adequate
growth. This is the first stage of a comprehensive professional development plan over the next three
to five years that will significantly increase the expectations for writing across the district. Additional
professional development will be provided for working with English learners and Students with
Disabilities. As part of Differentiated Assistance for our Students with Disabilities, we are working
with the county to explore additional supports for our students. We had an opportunity to showcase
what we have already put into place for the current year as we eagerly await our new data sets to
determine the effectiveness of our steps in addressing these performance gaps. For the current
year, we have increased the stipend for Intervention Coordinators to add the additional students for
goal setting, so that over 200 students will have one-to-one meetings to discuss progress and
strategies for growth in addition to their classroom teacher. In addition to the eight counseling and
psych interns who check in weekly with our Foster and Homeless Youth, we have eight speech and
language interns to service both special and general education. We have also added an
Occupational Therapist to service the needs of our students. Both students and parents have been
surveyed on the impact of the services and we have been tracking the number of office referrals and
attendance for these students. Over the past three to four years, there has been a dramatic
reduction in the number of students qualified for special ed in the primary grades as additional
supports under MTSS have helped to meet the needs within the general education setting. With
each new adoption of materials, we are looking to provide additional support for our teachers on
differentiating for our students with special needs: whatever that need may be. We will be adopting a
new History/Social Studies curriculum this year, which will allow for articulation across grades and
departments to discuss how best to meet the needs of students. Teachers are given time on early-
release Mondays as well as full days during the year for planning. With the addition of the LAS Links
assessment for our English learners, we are developing more targeted supports to increase the
academic achievement within core content areas in addition to their growth in language proficiency.
We will continue to monitor our reclassified students while developing additional supports for the
students who are still struggling in the content areas. Adjustments in support are part of ongoing
analysis of program effectiveness under our Multi-Tiered System of Supports for all student groups.

As mentioned above, Cognitively Guided Instruction (CGl) for mathematics will continue. We are
analyzing current assessment results in mathematics to determine next steps; however, we will
continue with the partnership with Khan Academy including Learn Storm at the beginning of the
year, which helps to develop a growth mindset around mathematics. We will continue with Universal
Design for Learning (UDL) to support differentiation and better meet the needs of these subgroups in
academic content areas. The intermediate school mathematics teachers are engaged in

professional learning around Mathematical Mindsets, the work of Jo Bohler from Stanford University,
to integrate these principles into their lesson design. That will continue since there has been some
change over in the mathematics department for the coming year.

Chronic Absenteeism

In addition to the Academic Indicator, we have three student groups that are two performance bands
below our All Students for Chronic Absenteeism. While the district as a whole is in the "Green"
Performance Band at 4.8% compared to the state's 9%, our English learners, Foster Youth, and
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Socioeconomically Disadvantaged are in the "Orange" Performance Band. All three had very small
increases with 1.2, 1.6 and .6 percent respectively. Our Foster Youth are the only student group
slightly above the state average (18.5%) at 19.2%, which represents five students. With the addition
of our counseling and psych interns, we have dramatically increased the monitoring of our Foster
Youth, who meet weekly with an intern or staff member to check in. Building these bridges to
engage students is extremely important to avoid disruption of schooling as much as possible while
experiencing difficult life circumstances. We have 22 English learners that we are goal setting with in
one-on-one conversations and just over 100 SED students. We have been developing the SARB
process for the district over the last year, and so we anticipate moving students through the SARB
process. We have a number of students with multiple SST meetings and letters sent home, but we
will be monitoring earlier in the year for flagged students to determine the timeline for a SARB. While
we provide the Principals with monthly lists of students who are chronically absent, we need to start
pulling students who are on the verge of becoming chronically absent to address things more
proactively. With the Director of Educational Services position vacant for six months during the
current year, this was a challenge. With the hiring of a new Director for the 2019-20 school year, we
will be able to increase the focus on catching students before they reach the chronically absent
level.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

We do not have any schools identified for CSI at this time.

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

We do not have any schools identified for CSI at this time; however, we require all schools complete
a School Plan for Student Achievement (SPSA) whether they receive Title | funding or not. As part of
the development of that plan, schools conduct a needs assessment and work with the School Site
Council to develop goals based on the analysis of that data. As part of the overall Multi-Tiered
System of Support, schools identify specific, evidence-based interventions to support the targeted
needs of students. A universal screener is used at each site with additional assessments as needed
to determine flexible groupings which shift on a regular basis based on student need. In addition to
clear expectations for first, best instruction in Tier |, the district continues to refine supports in Tier 2
and 3 each year based on analysis of the data to determine gaps and the greatest areas of need.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Again, while we have no schools in CSI, we do require a plan from each site that is monitored
throughout the year by the School Site Council including a mid-year and end-of-year review to
determine if student needs are being met and if adjustments need to be made to the plan.
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