Lowell Joint
School District

A Tradition of Excellence Since 1906

Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lowell Joint School District Jim Coombs jcoombs@ljsd.org
Superintendent 562.902.4203

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

It is safe to say that no one anticipated with the school closures in March of 2020 that we would be beginning the 2020-2021 school year with
only distance learning. Staff worked tirelessly over the summer months to prepare for the various options of returning in-person full-time, a
hybrid model, and a Virtual Academy for full-time distance learning that was anticipated to service those families not able or comfortable with
in-person instruction at the beginning of the year. As a small district, everyone has been working hard to manage the transitions and new
requirements on top of already very full plates. In response to a brief survey shared at a stakeholder engagement meeting in late August, one
participant summed up the impact on our overall community with this: "we are at a point today where La Habra ranks third in the case rate in
Orange County, with 19.5 cases per 1000. La Habra has 1239 cases...and 34 total deaths from COVID-19. Undoubtedly, those cases and
deaths have touched the LUSD community. We already had numerous families living in poverty, and COVID-19 has exacerbated their
circumstances. So many of our families are in need of food services, among other basic necessities. Many are working essential jobs, and
have no way to be present and monitor their students trying to learn during the school day. In addition, the pandemic has clearly impacted
our students' and teachers' ability to connect in person. Students miss their friends, and are always engaging with each other during recess
and lunch on Zoom." Feelings of isolation and disconnectedness were also shared as concerns. Lowell Joint continues to work with it's
stakeholders to determine the best course of action for moving forward while knowing that there will be many starts and stops along the way
as we navigate these uncertain times. The Learning Continuity Plan has been developed with what is currently known, and we anticipate that
it will continue to be a living document that is modified moving forward as necessary based on new information or changing circumstances.
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What will not change is the underlying commitment to serve our Lowell Joint families and staff, to keep all healthy and safe as we transition
through the various phases of re-opening to a new normal that will shape the way we approach education for years to come.

The greatest educational impact from March to September of 2020 has clearly been on the development of a distance learning program to
meet the needs of our students while in-person instruction is not an option. While we had 1-1 devices for all of first through eighth grades on
site with additional carts for use in TK and Kindergarten, we did not send the devices home with students. We have become a 1-1 district
including the purchase of hot spots for those families who were lacking internet connectivity within the home. We continued to provide
information for low cost internet options as well for qualifying families. We have developed a system for monitoring student engagement that
will include the tracking of any issues connected to devices and connectivity so that we can ensure access to our distance learning program
for all students. We are continuing to explore options and troubleshoot as issues arise for our families. For teaching staff, the shift to a virtual
learning environment has been challenging in terms of having to learn new platforms and technology tools (Zoom, Flipgrid, SeeSaw, Loom,
Google Classroom, Google Sites, Google Meets, etc.) to pedagogical considerations for how best to teach virtually. More than 75% of staff
engaged in professional learning over the summer in addition to training after the start of the new year in order to better prepare for distance
learning.

In addition to the academic needs of our students, our Nutritional Services department has been heavily impacted in preparing and
disbursing meals throughout the summer and into the new year at staggering numbers for our small community. As part of the Seamless
Summer Program, approximately 1200 meals a day are being distributed which is over a third of our overall enrollment. There was a
significant drop at the beginning of the year before the Seamless Summer Program was extended. We dropped from approximately 1200 to
150 daily. This was disconcerting given the current state of affairs knowing that our typical numbers are closer to 1200 a day. Once the
extension was granted, Principals sent out additional notifications to cast a wide net in encouraging families to take advantage of the service.
Food drives have also been organized with Saddleback Church to meet the most basic needs of families in our area who are experiencing
extreme hardship due to COVID-19. The first was held on September 4th with approximately 275 families receiving 40 plus pounds of food.
These will continue on the first Friday of the month until December. Lastly, the social-emotional toll on the mental health of both staff and
families is of great concern. We have added a universal screener to identify students needing additional supports in this area while continuing
to provide the services of school psychologists, our counselor, and our psych and counseling interns to address the overall well-being of our
families. Resources have been identified and shared for families as well to address social-emotional concerns. We will continue to look for
additional avenues to support the mental health needs of staff and families as we move forward including how to identify the signs of trauma
and systems for referring students to get the help they need as they process the impacts of COVID-19.

Stakeholder Engagement

2020-21 Learning Continuity and Attendance Plan for Lowell Joint School District Page 2 of 21


http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement

[A description of the efforts made to solicit stakeholder feedback.]

A Taskforce consisting of certificated and classified staff (including the Presidents of both the certificated and classified unions) was created
to provide input and help develop the overall plan in addressing key components of SB98. In addition to regularly scheduled meetings with
Cabinet members, site Principals, and staff, this Taskforce has met to discuss the framework for in-person and distance learning including a
hybrid model for transitioning back to full-time, in-person instruction when it can be done meeting all state and local health directives. Given
the extremely short turn-around from the release of the template to the draft of the written plan for presentation at a public hearing, every
effort was made to involve as many stakeholders as possible through a variety of avenues. The LCAP Advisory Committee was invited to
attend a meeting on August 27th, 2020 where elements drafted for the Learning Continuity Plan by other stakeholder groups were shared
and input solicited for the plan as a whole. A link to a brief survey was posted as part of the meeting to encourage feedback and input from
the LCAP Advisory Committee, which consists of parents, teachers, classified staff, and district personnel. The following is a list of meetings

related to the development of the Learning Continuity Plan with various stakeholder groups:

June

6/1 Instructional Leadership Mtg.

6/4 Planning Leadership/Spring Mgmt. Retreat
6/9 Instructional Leadership Mtg.

6/22 Distance Learning/Blended Mtg.

July

7/14 Strategic Planning Taskforce

7/14 Instructional Leadership Mtg.

7/15 Strategic Planning Taskforce

7/15 Town Hall Mtg. (Parents and Staff)

7/16 Virtual Academy Information Meeting (Parents)
7/20 Instructional Leadership Mtg.

7/22 Virtual Academy Information Meeting (Staff)

7/23 Virtual Academy Information Meeting (Staff)

7/30 Principals, Attendance Clerks, and Office Managers

August

8/13 Strategic Planning Taskforce

8/18 Instructional Leadership Mtg.

8/19 Strategic Planning Taskforce

8/27 Parent Advisory and LCAP Advisory Committee

September
9/2 Strategic Planning Taskforce

9/2 All Certificated Staff, Office Managers: Weekly Engagement Summary
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9/11 Student Survey
9/14 Public Hearing/Board
9/18 DELAC

[A description of the options provided for remote participation in public meetings and public hearings.]

All meetings were held virtually. Letters were mailed home for the Parent Advisory and LCAP Advisory Committee meetings as well as for the
DELAC meeting in addition to email invitations. The Healthy Families Update in the month of August, sent through the district's messaging
system, also contained information soliciting stakeholder input from all staff and parents. Phone calls were made to families of targeted
student groups in the month of September for additional input. Public input was also solicited from postings on the district website and as part
of the Public Hearing on September 14th, 2020. Data is being gathered from a student survey as well to help inform the development of the
plan especially in the area of student engagement.

[A summary of the feedback provided by specific stakeholder groups.]

Much of the feedback from parents and staff centered around re-opening too soon in transitioning to in-person instruction and a concern for
the safety and well-being of both staff and students. There is a general appreciation for the hard work that is being done by all stakeholders
to make the best of very difficult circumstances. There was an expressed desire for more communication with a specific focus on using
different avenues to reach families that might not otherwise by receiving information. While Healthy Family Updates are emailed and posted
in both English and Spanish, there is a need to use social media more frequently and target connections to new families that are not a part of
existing networks outside of basic communication outlets. There were great suggestions for reaching out to our non-English speaking
families and providing much needed contact information to help direct families when they are unsure of where to get information. There was
feedback on coordinating lunch and break schedules so that families with multiple students have an easier time of managing those breaks
within the home, and an ongoing desire to be sure that our struggling students and families are connected and followed-up with to remove
any barriers that may be causing an inability to engage with distance learning in meaningful and productive ways.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

Plans for both in-person and distance learning were heavily influenced and shaped by the Taskforce and shared out in the broader
community. Because this Taskforce includes union representation, teachers, classified staff, district personnel, and principals, input from
parents and students was solicited after initial conversations to flesh out the basic elements of the plan; however, feedback from the spring
from both groups was part of discussions in the Taskforce in outlining both the distance learning and in-person programs. While we are still
gathering additional input from our English learner families and students, we are building in the suggestions from the various stakeholder
groups as part of our outreach and engagement strategies as well as the overall in-person and distance learning model. We have
incorporated more mailings and are working on social media platforms to increase overall communication. The decision to begin the school
year in distance learning even before the requirement was announced was a direct response to concerns shared by both staff and parents.
We are "going slow to go fast" and trying to create the least amount of disruption for students and families as possible.
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Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

We believe that "our best instruction is in person instruction, which is the most beneficial method of helping students learn and make
academic progress; therefore, it is our ultimate goal to provide in person instruction in a safe environment and manor." This is one of the
Foundational Premises within the Return to School Adaptable Plan developed as a guide for re-opening. As a district, Lowell Joint will follow
the recommendations from state and local health agencies to plan for in-person instruction as health conditions in both Los Angeles County
and Orange County allow us to re-open schools. Planning for in-person instruction, either full time or in a hybrid model to comply with state
and local guidelines for re-opening, began in the spring once it became clear that we would not return for the 2019-2020 school year. A
Taskforce was convened to begin planning for a Virtual Academy knowing that some parents may not feel comfortable with sending students
back to school once we are allowed to re-open. This Taskforce continued to meet to discuss options for re-opening in terms of in-person
instruction. In following the various guidelines presented by local health officials, the Governor's Office, and the California Department of
Education along with recommendations from the CDC, a plan was developed with the safety of staff and students at the forefront in
alignment with the phases of re-opening provided by the state. The Return to School Adaptable Plan outlines Safety Protocols; Instruction;
Guidelines for Activities, Athletics/PE, Assemblies, Support Systems, Performances, Breaks/Lunch and Volunteers/Guest Speakers.

For in-person instruction whether in a hybrid model to reduce the number of students in a classroom to meet social distancing requirements
in Stage 2 or reopened to full capacity in Stage 3 with precautions in place, new protocols have been outlined:

SAFETY PROTOCOLS

*Student Daily Health/ Wellness check at home and school

*Social Distancing in Stage 2 which requires a reduced number of students in each classroom to accommodate so this will be managed
through a hybrid model with half the student population in-person and half in distance learning on any given day

*Clear dividers have been purchased to ensure student protection where rearranged classrooms to meet social distancing requirements are
not able to be exactly six feet apart

* Mask/face covering guidelines as prescribed by local and state health officials

*Practice hand hygiene throughout the day

*Enhanced Health/ WellnessProtocols

*Enhanced cleaning/sanitizing protocols including pressure washing of outdoor playground equipment and eating areas and disinfecting of
cafeterias, indoor eating areas, and classrooms

*Staff Daily Health/ Wellness Screening

*Enhanced health office protocols

*Temperature scanners at each site
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* Hand sanitizers in each classroom and around the campus
*Plexiglass shields have been installed in all office spaces

The Taskforce continues to meet to plan for the transition from distance learning to a hybrid model that will allow for smaller cohorts of
students to participate in in-person instruction. As we monitor students in distance learning for engagement and academic growth,
determinations can be made based on the available space within a given site to increase the amount of in-person instruction a student might
receive to support students experiencing significant learning loss. As state and local guidelines permit, students may return to school for
intervention and support services observing all necessary safety protocols. One-on-one assessments to determine academic needs for
entering Kindergarten students were conducted prior to the start of school. This allowed the teachers an opportunity to connect with new
students, show parents/guardians how to log in to district platforms to be used for instruction, and gather critical data for teachers to best plan
for meeting the needs of these incoming students for placement into instructional groups for distance learning that will transition into the early
birds/late birds when meeting in person. Equipment has been purchased to facilitate live streaming for the hybrid model in order to ensure
live, daily interaction for students with both their teacher and peers. Arrangements are currently being made for training on the equipment so
that students will have access to the same rigorous content whether at home or in school. Initial training on the equipment has been
scheduled for September 23rd with a full day of training on October 12th to support teachers in the transition to a blended learning model
with live streaming. Access to a course in blended learning by Catlin Tucker was provided for all certificated staff in preparation for the hybrid
model. Modified days were moved to Wednesdays to be in alignment with the high school district to better support our families with students
in both districts. The current plan is to divide students into two cohorts (A and B) for attendance in-person twice a week on a rotating basis
with Wednesdays remaining distance learning for all students. A third cohort will be available for those families electing not to return to in-
person instruction in a Virtual Academy.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description Total Funds Contributing

Purchase Personal Protective Equipment (PPE) such as masks, face shields, plexiglass 42,000 No
shields and dividers as a safety measure for students and staff. Provide enhanced sanitation

to classrooms and school offices in addition to pressure washers at each site to support the

deep cleaning of playground equipment and outdoor spaces. Hand sanitizers for every

classroom and temperature scanners were also purchased for the overall safety of staff and

students.

Additional custodians were hired to support the increased sanitation requirements for in- 22,200 No
person instruction.
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Return to School Adaptable Plan Continuum: https://www.ljsd.org/apps/pages/index.jsp?uREC _1D=1705293&type=d&pREC 1D=2003213

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

In preparation for the extended closure, the district developed a Distance Learning Plan that was shared with all stakeholders to set
expectations for both staff and families. The plan focused on four key areas: Communicate, Teach, Connect, and Feedback/Assessment.
Communication takes place through Google Classroom, Email, and apps like Seesaw with an expectation that teachers post an
announcement on Mondays, via text or video, to provide an overview of the week. In addition, teachers have set office hours at the end of
each day while students are working independently where families know they can contact the teacher for support, and teachers check emails
multiple times a day for timely responses to either student or family needs. Principals send out weekly communications for families. For
"Teaching", staff are expected to create standards-based lessons aligned with their curriculum and post the lessons on Google Classroom or
other district platforms daily. A sample week was provided in the Distance Learning Plan in terms of the timing for subject matter coverage
including core areas and PE. Under the umbrella of "Connecting", teachers provide opportunities for students to share their learning with
classmates and interact in discussion or asking questions as part of the face-to-face time with their teacher. In order to provide feedback and
assess student learning, teachers are asked to gather assessment data at least once per week. This could be through assignments, a
creative project students put together, or even some form of quiz so that teachers are able to monitor student progress and adjust instruction
accordingly. Instructional materials were dispersed at the beginning of the school year for all subject areas along with a Chromebook to
ensure access to core content for all students. Teachers are using the same resources to teach virtually that are used in in-person instruction
everyday. Once we are able to transition to a hybrid model, teachers will livestream daily to ensure that students learning for home are still
connected to the classroom and less instructional time is lost as a stop gap for decreasing the learning loss occurring from disrupted
schooling. Additional materials were purchased for science because the existing program did not have an electronic platform of any kind.
Because all elementary students are familiar with Studies Weekly as our approved History/Social Science curriculum and many teachers
used the Studies Weekly Science that was made available in the spring for free, the decision was made to purchase Studies Weekly Science
as a supplemental program for the 2020-2021 school year. In addition to using our Board approved materials, academic supports for
language arts and mathematics are available through Lexia and ST Math along with site specific software to support student learning and
engagement.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

As part of the annual Data Confirmation process to verify data within the Aeries system for the purposes of completing required forms, each
site has multiple on-site days the week before school starts to collect the final signed sheet that is printed as verification of completing the
Data Confirmation process. This year, on those Data Confirmation Days, materials for the coming year were distributed, including
Chromebooks, for all students. For those families who lack access to printers and/or internet connectivity or just need assistance, computers
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were set up and manned by staff to provide assistance during those days following local and state guidelines for social distancing. Bilingual
support was available for families needing assistance as well. As part of this process, as families expressed a need, hot spots were provided
to address connectivity issues. Within the first few weeks of school, students not engaged in Distance Learning were contacted to determine
if device or connectivity issues existed that the District could support. Our Williams check off for Principals was modified to include the
distribution of Chromebooks to each student along with verification on internet access. As part of Re-Engagement Strategies detailed in the
Pupil and Family Engagement section, staff will continue to monitor accessibility for all students. The Technology Department continues to
provide support to families through the Help Desk line on a regular basis.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

In order to monitor student participation and engagement in distance learning, additional attendance codes were added to Aeries, our student
information system. When taking attendance, students are present if they participated in synchronous instruction or submitted work from
asynchronous assignments or both. We are able to query student attendance to monitor those students who are "present" from an
attendance standpoint but who may not be fully engaged in the learning. In order to capture this more detailed information, shared folders
have been set up for all teachers with their Weekly Engagement Summary template to be completed each week. Student names were pre-
loaded onto the template with drop down menus for identifying Tier One support. If there are no concerns for the student's progress, then
teachers are able to mark that a student was engaged for more than 60% of the learning for the week. For those not engaged, teachers have
been provided with options to record actions taken (email, call, referred to counselor, etc.), to identify the reason for disengagement (lacks
connectivity, motivation, illness, language needs, other, etc) and a space to write additional notes. Attendance Clerks, Office Managers,
Principals, the Counselor, School Psychologists, and District Personnel all have access to this shared document to then monitor the needs of
students on a regular basis. ON this same form, there are then drop downs to identify Tier 2 and 3 supports for these students as well a
space for notes to document actions taken for the purposes of re-engaging students in the learning process. On this template, teachers are
certifying the instructional minutes for the day based on the combination of both synchronous and asynchronous time with Google Classroom
and/or grade books as evidence to support the asynchronous instructional time. With the Attendance Report, the Weekly Engagement
Summary, and the grade book/Google Classroom assignments, all students can be monitored for overall progress toward mastery of
standards, engagement in the learning process, and attendance in the instructional program. The documents were discussed with and
approved by our auditing firm to ensure compliance with SB98 requirements. To borrow from a neighboring district, we want our students to
LEARN during remote instruction: Live daily interaction for high quality instruction; Equitable access for all students; Active communication
with students and parents; Re-engage students who are absent or not participating; Nurture social/emotional well-being.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

In the first few weeks of the closure, grade span and grade level meetings were facilitated to check in with staff and provide guidance for
managing distance learning. The scheduled professional development day for April 10th became an opportunity for teachers to receive
training in various supports for online teaching including Tynker, Kami, Zoom, Google Classroom, and Thinking Maps for example. The day
also included much needed time to plan for online instruction. Following that full day, each Monday teachers could join professional
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development opportunities that also included time to share best practices. Various staff worked with small groups of teachers and one-on-
one to provide support for effective teaching practices in a virtual format. This included everything from basic tech support provided by the
Technology Department and Tech TOSA (Teacher on Special Assignment) to help in planning and delivering lessons. Principals met weekly
with staff to discuss any needs and provided opportunities for staff to collaborate on a regular basis. Over the course of the summer,
additional sessions were offered for interested teachers in using Google Slides, building a Google Site, and reinforcing prior topics like
Flipgrid, Loom, and Google Classroom. The district also provided the opportunity for teachers to take a course with Catlin Tucker, author of
numerous books on blended learning, that was designed specifically for teachers being thrown into a Distance Learning context. The course,
entitled Preparing for Fall 2020! Blended and Online Learning, included both videos and learning activities to support teachers with the
development of their online environment for the fall. Depending on the prior knowledge of the teacher, it was 15-20 hours of additional
professional development support. On the first day back of the new year, we had professional development by Derrick Francis, the Director
of Counseling Services in Minneapolis Public School District, to support the social-emotional component of difficult conversations connected
to issues brought to the forefront by current events. An additional session for teachers at the intermediate level was provided on the second
day back to dig deeper into impacts on our 7th and 8th grade students. An optional session was provided for all teachers entitled Community
Building in the Virtual Classroom as an additional resource for supporting the development of relationships to address some of the social-
emotional needs of students (and teachers) in beginning the school year with new students unlike in the spring when school closures
happened well into the year. Ongoing training and support will be provided throughout the year as we develop offerings based on the
greatest needs of students and staff.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

All staff have been impacted as a result of COVID-19 whether taking on additional responsibilities while colleagues shift work loads due to
childcare issues, shifting to an online instructional format, supporting communication with families, developing procedures and protocols to
meet the challenges of working through a pandemic, increased demands for sanitization, or tracking and monitoring of students in a virtual
setting. Lowell Joint prides itself on being a family. Staff have come together do what needs to be done to meet the needs of students and
families during these trying times. Noon duty aides and instructional aides have been reassigned to best support the current needs while
being able to maintain employment with no students physically present for the time being. Some are providing support in contacting families
to monitor attendance while others are working directly with students during synchronous instruction with the classroom teacher. Library
Media Techs are reading with students online and Bilingual Aides are working with small groups of English learners to provide additional
language support. Counseling and psych interns along with School Psychologists, the Counselor, the Nurse and the Nurse's Assistant are all
monitoring targeted students to ensure that students get the supports they need to be successful in an online environment. The Director of
Educational Services continues to monitor all Homeless and Foster Youth. The TOSAs have had to spend the bulk of their time researching
and learning about various supports to then train teachers on best practices and integration of technology into learning in an entirely virtual
setting.
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Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

While able to access the supports for all students, we are providing additional monitoring of our English learners, Homeless and Foster
Youth. The Bilingual Aides are supporting classroom teachers with small group instruction and working one-on-one with English learners via
Zoom. Our Foster Youth are contacted on a weekly basis by either the Nurse or the Nurse's Assistant and either a school psychologist,
counselor, or one of our counseling and psych interns to be sure that they are engaging academically and that they have regular check ins to
monitor their social emotional well-being. Many of our English learners and low-income students are also contacted on a regular basis by
these support personnel. Where needed, the district provided hot spots to ensure connectivity and access to the internet for students to be
able to participate in distance learning. That first week of school, teachers were asked to connect with all families to be sure that students
had a device and access to the internet. We had twenty families that requested hot spots as a result of the district reaching out with
additional available should more have been necessary. All students in grades TK-8 took home Chromebooks and instructional materials
during the Data Confirmation process the week prior to school beginning to ensure that all students had a functioning device to use for
instructional purposes. Paper/pencil packets are still used for some activities. Attendance and engagement is being monitored on a regular
basis. With the additional requirements under SB98, teachers are monitoring student engagement on a weekly basis in the Weekly
Engagement Summary with Tier 1 supports and referrals for Tier 2 an 3 supports including language support, referrals to counseling and
psych services, support with tech and so forth. If a student was not participating in the week, calls are made and/or emails sent to determine
if there are barriers that the district can assist with. There was clearly a disproportionate number of our English learners and low-income
families who did not participate in distance learning. In some cases, families moved out of the area, and others expressed that there was just
too much going on to handle instruction at home. Our participation in distance learning overall in the spring was very high with 94-98% of
students participating at the elementary level depending on the site and 96% of students participating at the intermediate level. Of the 104
students at the elementary level that did not participate in distance learning, about 35% of the students were unduplicated pupils meaning
either an English learner, a Foster Youth, or low-income as compared to 65% who were not. Similar supports are in place for our students
with special needs. Special education teachers, including RSP, are contacting students on a regular basis to check in outside of their
instructional learning time. Services that are feasible in an online context such as speech are being provided with ongoing discussions with a
students IEP team to ensure the best possible support for each individual student with regard to other services. Assessments that were
delayed in the spring have begun following all safety protocols on site. As these assessments are completed, IEPs are being updated to
include plans for services in a distance learning environment. We will continue to monitor these numbers as school starts up to determine if
additional supports are necessary for pupils with unique needs.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description Total Funds Contributing

The purchase of additional Chromebooks and Hot Spots to provide all students with a device 309,000 Yes
and ensure connectivity to be able to access the Distance Learning Program. In addition to

the resources needed for students, some teacher devices needed to be upgraded to operate

the necessary systems for Distance Learning. Head phones needed to be purchased as well.
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Description

With the varying roles of support staff, a few devices/headphones also needed to be provided
to aides providing direct support to students during synchronous instruction.

Professional Development for staff related to best practices in virtual learning, technology
platforms needed to support the Distance Learning Program, and in social-emotional
considerations for working with students and families in the current climate. Daily support is
available for teachers through sign-ups with the three Teachers on Special Assignment
described below for the Tech and STEAM TOSA and in the Pupil Learning Loss/Pupil and
Family Engagement and Outreach.

A Teacher on Special Assignment (TOSA) to assist staff in the integration of technology with
the content standards to provide access to specialized support programs and resources for
differentiating instruction for distance learning. In addition to the existing Tech TOSA, an
additional TOSA was funded to support STEAM. Because we were in the middle of adopting
new science materials, our current program does not have a digital platform to support the
virtual instruction of science, a core content area, to high levels of rigor. Our coding platform,
Tynker, along with Gizmos for virtual labs and Studies Weekly Science were all purchased to
support virtual science instruction until the pilot of materials can be resumed.

A number of tools were provided to support teachers with online instruction including licenses
for Seesaw, Kami for working with PDFs, Loom, Flipgrid, and Google Applications for
Educators along with Zoom.
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Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

At the beginning of each year, certificated staff administer various universal screeners as a first step to determining the needs of students.
This is normally done with DIBELS at the elementary level and the HM Reading Inventory for Rancho Intermediate. Because DIBELS is
timed in part, having the students complete it virtually with having to look at passages and then respond on a computer, we felt it would not
provide accurate data. Our Kindergarten through 2nd grade have been using A2i (Assessment to Instruction) as a platform for monitoring
student progress as part of a research study/grant for the last two years. Since 3rd grade was being added this year and students are already
familiar with the platform, the decision was made to use this platform for determining needs of students to drive instructional practice to
address any gaps that students may be experiencing from the school closures in the spring and ongoing distance learning in the fall. Upper
elementary and Rancho will use Interim Assessment Blocks (IABs) from the state CAASPP system as an initial screener. Trimester/Quarter
benchmarks will continue to be used to monitor ongoing progress and needs for students in addition to assessment data gathered from
student programs such as Lexia and ST Math, classroom assessments by the teacher, and additional assessments conducted for specific
student groups. For our English learners, in addition to monitoring overall academic progress above, the district uses LAS Links, a language
assessment, for identifying needs and monitoring progress along with results from the Initial ELPAC and/or Summative ELPAC where that
data is available.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

As part of a district-wide strategy to mitigate learning loss, we have maintained a higher level of instructional minutes than the state minimum.
This is to allow teachers time for small group instruction or one-on-one support with struggling students, provide set office hours to support
students in their specific learning needs, and maximize the distance learning time to ease the transition into a hybrid model with live-
streaming. As part of our overall MTSS system, universal screeners are used to determine student need regardless of classification within a
particular student group. Based on that data, interventions and supports are identified for the most struggling students. Students meet in
smaller groupings with an intervention teacher or in sections for reading and math support at the intermediate level. An English Language
Development class is provided at Rancho in addition to a double-block of English language arts to support English learners in language
development before moving onto high school. Our Bilingual Aides provide small group and one-on-one support for English learners to access
core curriculum in their instructional program. Our Intervention Coordinators meet with all English learners in grades 3 and up to complete
goal setting sheets and monitor progress on a regular basis in addition to the Progress Monitoring forms completed by teachers to track
language development. We are using LAS Links to assess language development specific to the needs of our English learners. Given that
we are only in the first few weeks of school, we are still in the process of assessing students to determine what the actual gaps for students
are. As this data is analyzed, additional supports and interventions will be targeted to address anything not already available under our
current Multi-Tiered System of Supports. When we are cleared to have in-person instruction, we are planning for hubs that would provide a
space for our most struggling students to receive regular support above and beyond our normal services. We are also providing resources for
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in-home instruction for families that need extra support. Bags will go home to our families of students with special needs and our English
learner families with resources to support learning in the home. This includes things like books, manipulative, and QR codes to online
resources to support the unique needs of different student groups. The Homeless Liaison continues to follow up with both our homeless
student population and Foster Youth to refer for any necessary supports beyond what they are already afforded under our existing MTSS.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

Because teachers are monitoring student engagement on a weekly basis and all support staff have access to the Weekly Engagement
Summary, we will be able to determine if re-engagement strategies and academic supports are effective. In addition to these weekly checks,
trimester and quarter benchmark assessments will provide data on student progress toward mastery of state standards. For our primary
grades, this is data tracked through Assessment to Instruction (A2i). Because we were already part of a three-year study, we have a lot of
quantitative data on the progress of students from last year to this year to support identification of gaps as well as progress in regaining
ground as measured against national norms during non-COVID times. Our students in 1st-3rd grade have been monitored since
Kindergarten with A2i assessments, so this will provide concrete data on both learning loss and subsequent gains. Upper elementary and
intermediate students will be assessed using Interim Assessment Blocks (IABs), which will allow us to compare the aggregate data for where
students were at the beginning of the year and at multiple times throughout the year to determine growth. As teachers, Intervention
Coordinators, and other support personnel are working with students, adjustments will be made and/or additional interventions identified
based on need. The Director of Educational Services oversees the Bilingual Aides and services for English learners, MTSS, Attendance and
Engagement, and Homeless and Foster Youth. In a small district with approximately 200 English learners, about the same in Homeless, and
15 or so Foster Youth (and many duplicated within those categories and our low-income population), individual contacts by the Director,
Intervention Coordinators, or other support staff are the most effective way to determine if student needs are being met.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description Total Funds Contributing

District personnel will coordinate, revise and update the LJSD district-wide Multi-Tiered 213,157 Yes
System of Support (MTSS) for intervention and remediation with Intervention Coordinators.

Additional funds are used to target struggling and/or advanced students. As part of MTSS, our

Homeless Liaison supports the overall monitoring of support for and achievement of our

Homeless students in coordination with sites and the counselor at Rancho Starbuck. Our

Foster Youth are also monitored weekly by either counseling or psych interns as assigned by

their supervisor.

Support and monitor English learners. Our Bilingual Aides work directly with students under 170,702 Yes
the supervision of certificated staff in addition to supporting teachers with pulling the data from

Aeries for monitoring and tracking student progress. Teachers meet with students and parents

during conference time to discuss English learner progress. The aides complete the basic
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Description

data portion (assessment scores, enroliment, etc.) Bilingual Aides are also contacting families
for engagement and working with students in small groups.

Fully credentialed and appropriately assigned teachers will teach ELD on a daily basis. All 3-8
grade EL students will continue to individually track their own academic and language
progress with goal sheets, and teachers will monitor the progress of English learners every
trimester and/or quarter with interventions implemented as appropriate.

Additional section of English Language Development at Rancho to support our Long-Term
English learners and those struggling to reclassify before entering high school. This is a
section in addition to their English Language Arts course using READ 180 for targeted
support in developing language.

Continue to monitor English Learner language proficiency through the implementation of a

formative language assessment (LAS Links). This measure can also be used for additional
information to support reclassification. We will continue to use as guidance for instructional
strategies to better serve our English Learner population.

Continue to fund stipends for each school to hire an intervention coach. Coaches meet
throughout the year with district personnel to discuss MTSS and needed adjustments to
support our Unduplicated Pupil needs. They have been trained in llluminate to run reports to
facilitate the analysis of data in monitoring our subgroup populations to determine groupings
for intervention and to identify gaps in supports with a primary focus on our English learners,
Foster Youth, Homeless, and Socio-economically Disadvantaged.

Maintain Math intervention sections at the intermediate school for targeted students (one
seventh grade section and one eighth grade section)

Resource bags for special needs students and English learners to support learning in the
home.
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Description Total Funds Contributing

Additional instructional minutes to mitigate learning loss from the spring and provide continuity 800,000 No
of instruction between distance learning and in-person instruction.

The newly created Early Literacy TOSA will provide academic supports for our primary 120,000 Yes
grades, parent trainings to develop school readiness skills, develop community partners in

reaching students ages 0-5, coordinate efforts with the First Five Commission and La Habra

Little Learners as part of a 3-year grant, and continue with work to establish a state-funded

preschool in the district. In addition to salary costs, the grant provides some funds for program

development and trainings.

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of

COVID-19 on the school community.]

The District will be using CoVitality as a screener to identify and monitor student’s social emotional status twice in the year: once in the Fall
and once in the Spring. Videos from the counselor and interns highlighting SEL strategies are shown weekly in homeroom classes at the
junior high level and all Rancho students are a part of the counselor's Google Classroom that has resources and ways to connect with the
counselor at the junior high level. All students are being taught mindfulness techniques by the school counselor and interns, and the
counseling interns are teaching social-emotional lessons in all elementary classes. School counseling and school psychologist interns are
working closely with school staff in identifying students who may be in need of social emotional support. They are providing check-ins with
students via zoom sessions and phone calls with students and their families and emails. As students are monitored for engagement, referrals
to counseling and psych services are a part of the Tier2/Tier3 supports for re-engagement. Bark notifications are also closely monitored by
the school counselor and/or site Principals to assess if students are talking about or writing concerning things so that contact can be made in
a timely manner to intervene. Beginning in second semester, more in-depth SEL lessons will be taught weekly in homeroom classes at the
junior high level. For staff, teachers are currently implementing mindfulness strategies in their classrooms and practicing along with their
students. Weekly videos are shown in class with the teachers so that they can learn the positive coping strategies as well. These weekly
mindfulness videos were created and posted/emailed to all students and families through school emails, website and social media, and
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additional resources were added to the website for students and families. Regarding Trauma and other impacts of COVID-19, professional
development will be provided to school staff through site staff meetings. School counseling and school psych interns will ensure that staff has
an understanding of trauma, signs of student trauma, and ways in which to support and address such trauma. District-wide professional
development for the year has already begun teaching staff how to handle critical conversations with students and other staff members,
especially in light of COVID-19 and other events of 2020. The District will continue to support students through the use of school counseling
interns, the school counselor, school psychology interns, and school psychologists. Students will be provided with counseling support via
small group and individual sessions. Parents and school staff can continue to refer students who have experienced trauma given the impacts
of COVID-19. Counseling resources including outside agencies, mindful coloring pages and mindfulness videos are available on the District's
website to all students and families. Counselors and psychs are receiving specific instruction with webinars and virtual professional
development opportunities to help support both students and staff with the overall mental health and social-emotional well-being of both staff
and students. Teachers, site administrators, support service providers (Occupational Therapist, Speech and Language Specialists, etc.), and
other key personnel will receive the professional development, and additional offerings and supports will be made available as issues arise

and/or as training requests are processed.

Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk

of learning loss.]

Starting back with the initial school closures in March, the Superintendent began sending out Healthy Family Updates on a regular basis to
communicate with both staff and families during these unique times. In addition to these regular updates, families were surveyed regarding
the various models and comfort level in returning to in-person instruction, a hybrid model, or remaining in full distance learning. To honor the
feedback from those parents who expressed concern about starting back even months before the school year began, the district developed a
Virtual Academy for those families that may opt to remain in distance learning due to health or other related issues. Having a plan to
accommodate those families wishing to return and those wishing to remain online was part of the early work in establishing how best to meet
the needs of all families moving forward. We also received input from families on what worked and what didn't work as part of community
meetings to take into consideration for developing programs moving forward to support the engagement of students in the learning
environment whether in-person or online. A parent meeting for those interested in the Virtual Academy was held in mid-July to explain how
distance learning moving forward would be very different than the spring in terms of expectations. Ultimately, with having all students in
distance learning for the beginning of the year, the Virtual Academy was put on hold as we developed the broader guidelines for all students
to start the year. As a frame for developing both engagement and outreach strategies in addition to normal practices within the district, district
personnel participated in the six-session Student Engagement and Attendance series through the LA County Office of Education in
partnership with CDE covering topics such as Attendance Changes/Requirement (SB98), Student Engagement and Attendance Strategies
for Distance Learning, Student Information System Solution Session, Strategies for Pupil and Family Engagement and Outreach with LEA

2020-21 Learning Continuity and Attendance Plan for Lowell Joint School District Page 16 of 21


http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach

Sharing, Support for Students with Unique Needs and Addressing Learning Loss, and Leveraging a Multi-Tiered System of Support in
Distance Learning. As part of this and other meetings regarding the implementation of requirements in SB98, we developed a Weekly
Engagement Summary that includes identified Tier 1 supports at the teacher level for reaching out to support students and families who are
struggling to engage in distance learning. This includes everything from a quick email or a phone call to referral to services or the district
office for support. Because the Weekly Engagement Summary was developed in a shared folder with access by the Principal, Attendance
Clerk, Office Manager, and District personnel, the Tier 2 and 3 strategies are a part of the same document. This way, teachers can easily see
the follow up as can appropriate district personnel, and students can be monitored for intervention and support. For any student who is
absent, families are contacted through traditional means (the Attendance Clerk and/or Office Manager for clearing absences). In addition to
this, as part of Tier 1 support on the Weekly Engagement Summary, teachers have been asked to identify any students who may be
experiencing signs of mental health issues, motivation or engagement issues, connectivity or device issues, language barriers, and so forth
for referral to appropriate personnel. Principals, School Psychologists, and the Counselor have access to theorems as does the Attendance
Supervisor for the district (the Director of Educational Services) and the Assistant Superintendent of Educational Services.

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

The Nutritional Services Department took action to submit waivers through the California Department of Education (CDE) and the United
Stated Department of Agriculture (USDA) for the Seamless Summer Option waiver, the non-congregate waiver, and the meal pattern waiver.
Each waiver was approved which allowed the District to serve meals at all sites and to remove the requirement for the meals to be consumed
on campus for distance learning. Serving meals at all sites distributed the collection of meals across 6 sites. Given the volume of meals,
(nearly 100,000 by June with thousands more through July and August), consolidating sites would have created challenges maintaining
social distancing as families received meals. In addition, had the non-congregate waiver not been approved, children and parents would have
been in close quarters and unable to maintain social-distancing guidelines. In addition to the waivers, sites delivered meals across tables to
ensure social-distancing during the “hand-off’ of meals. On the production side, the central kitchen expanded into the multi-purpose room at
Rancho Starbuck Intermediate to assemble meals. Nutrition Services staff prepared meals in the kitchen on different work-stations to ensure
6 feet of social-distancing. Long lunch tables were used to place meal components into bags and each table only had 1-2 people at any given
time. This was essential in providing the necessary space between staff members. The waivers provided significant flexibility for the Nutrition
Services program along with the on-site adjustments enabled schools to maintain social-distancing standards. The Seamless Summer
program was extended through December, which has allowed for these much needed services to continue through December at least. Plans
for providing meals during in-school instruction include meeting all the necessary requirements from state and local health authorities
including cleaning and sanitizing protocols outlined in the In-Person Instructions section.
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Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section

Mental Health and Social and
Emotional Well-Being

Mental Health and Social and
Emotional Well-Being

Mental Health and Social and
Emotional Well-Being

Description

Counseling and Psych support will be provided at each
elementary school with additional support for Rancho. Eight
paid interns will be hired (4 counseling and 4 psych) to work
directly with current personnel to increase these much needed
services. The primary focus for these interns continues to be
checking in with our Unduplicated Pupils (UDPs) to address
any social-emotional needs potentially acting as barriers for
academic success. These services are in addition to the
existing partnership with the Gary Center (no cost), a
partnership with Supervisor Hahn's Office for limited
counseling support (no cost), and an existing counselor, and
existing Psych services.

Purchased the CoVitality universal screener for all students in
grades 4-8. This short, online questionnaire will help us
identify students that need more social-emotional support
through various data points. This will give us student specific
as well as overall school data. This data can show us
percentages of students that are in the low, medium and high
risk groups as well as overall numbers of students who feel
connected and supported on campus or virtually.

Continue to provide counseling services at the Intermediate
school and monitor social/emotional needs for UDPs. This
includes a stipend for supervising the counseling interns
throughout the year (CREW) along with generating reports on
supports for students served.
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Section Description Total Funds Contributing

Mental Health and Social and | Collaborate with key staff at the county child welfare agency, 65,000 Yes
Emotional Well-Being mental health agency, and other entities providing care and

services to foster youth and other UDPs. Additional services

will be provided with a Nursing Assistant.

Pupil Engagement and Student absences will be monitored regularly and attendance 12000 No
Outreach letters sent out for students with signs of chronic absenteeism.

Since our UDPs are typically the student groups with the

highest absentee rates, we are looking at additional incentives

and systems for increasing their attendance rates.The district

will implement an attendance incentive program. This is

normally done at P1 and P2 each year based on the sites with

both the highest and most improved percentages for that time

period. This will be modified for distance learning to

encourage online participation and submission of work.

School Nutrition Additional hours were added to staff to be able to meet the 15,000 Yes
increased demands on nutritional services.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

8.41% 2,100,721

Percentage to Increase or Improve Services
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Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

The purchase of additional devices and distribution of Chromebooks to all students was first and foremost to ensure access to the
instructional program for our most needy families who might not otherwise have access to a dedicated device in the home for the student.
Similarly, the hot spots purchased are almost exclusively provided to low-income families unable to provide internet connectivity within the
home for the purposed of distance learning. This same rationale is true for the headsets. The focus of each TOSA (Tech, STEAM, and Early
Literacy) is directly tied to supporting our low-income students in developing access to experiences and resources that would otherwise be
unavailable while strengthening mastery of state standards in core content areas. How to differentiate activities based on the unique needs
of students is at the forefront of their coaching support and lesson design. Additionally, the Early Literacy TOSA is working predominately
with low-income and English learner families lacking school readiness skills to be successful in the academic program.

For our English learners, we are targeting language development through ongoing assessment, small group and one-on-one support with
bilingual aides, resources for in the home to support learning, and ongoing professional development of teachers to adjust language
instruction in a virtual context. Our Early Literacy TOSA is a also a national trainer for Project GLAD (Guided Language Acquisition Design),
and is supporting teachers with how to use those strategies in distance learning. We know the importance of both hearing and practicing
language for our English learners to develop language skills, so participation in the live, daily interaction with both the teacher and students
is being monitored with re-engagment strategies for those struggling to participate.

A number of salaries in order to be able to monitor and provide intervention and supports for our Foster Youth, English Learners, and Low-
Income students make up the bulk of expenditures in increasing and improving services. These include the bilingual aides, the Director of
Ed Services, the TOSAs, additional custodians to offset the added events and trainings for UDPs, stipends for Intervention Coordinators,
additional sections for intervention and ELD ant Rancho, and then the cost of salaries for additional instructional minutes. The other area of
great expense is in intervention software to support the needs of students: Lexia, ST Math, READ 180, LAS Links, etc.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

The purchase of additional devices, hot spots, and headphones for the 2020-2021 school year was specifically to address access issues for
our low-income families. These items are normally provided in the school setting, but they are not distributed for student use within the home.
It became abundantly clear with the school closures in the spring that many of our families did not have high speed internet access (although
prior surveys had reported almost 100% connectivity) and that many did not have dedicated devices for student use in the home. So while
many engaged in the instructional program in the spring, it was clear that for ongoing distance learning and better access to high speed
devices and connectivity, we needed to provide for equipment in the home. With the additional TOSAs this year to focus on Early Literacy
and STEAM access and opportunities, we are able to improve our overall system of supports for students within these student groups. A
large focus of the Early Literacy TOSA is supporting that home-school connection and working with parents of students ages 0-5 to develop
their school readiness skills. The includes parent trainings that target our low-income and English learner families who are most often at risk
and developing partnerships within the community to better serve our families and connect them with much needed community resources.
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The STEAM TOSA is working with teachers to increase access to rigorous content in areas like coding while connecting it to academic
development in content areas like language arts and math in order to differentiate for the needs and abilities of all students. These
opportunities allow for development of competitive skill sets that are often afforded students in higher-income homes.
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