SUperintendenit's
Recommended Budget
RedUcions ior the
209740, SChHEEI YEear:

March 2, 2009



2008/09 State Budget
OVveRview

Eliminates; COLA of 5.66% (0.68% of WhIch Was
elginally included i State Budget)

Additional reduction: off Base Revenue Limit 1oy
appreximately: 2.63%

Reduces selected categorical funds by 15.4%
Provides seme: fiexipility in categorical finding
Small changes infCSKR penalties

Eepruany and June apporticnments will net e
received until July; andf Julyand August
apportionments will'net be received until
Octoeber



2009/1.0 State Budget
OVvenrRview

Eliminates COLA of 5.02%

Additional reduction; of Base  Revenue Limit oy
appreximately: 1%

Reduces selected categerncal funds by 4.5%
Provides seme: fiexibility in categorical finding
Small changes inf CSKR penalties

Eebruan/ and Junerapportiieonments Wil net e
received untifJuly, anad July and Atugust
apportionments will net be received until
October



Steps Taken to Address
GeVEOKS Propesed Bldget

Eermation; of District Budget AdViSony
Committee

Role ol Committee

x Examine: District unrestricted and restricted
flnds el PossIble areas; o cuts

s Brainsterm creative ways 1o generate savings
x Viake recommendations to the Superntendent



Budget Committee Members

CSEA Representatives
s Rennie Mayer

s Nancy Heysham

s Darleene Pullen

a Jlom Dumont

LIEA Representatives
s Marikauwe \Wissman

s Patty Jacehsen

a Shelly Pimper

n Vary Jane Barger:

Parent Representative: Delkbie Miyamoto

Administrative Representatives
s Principals: Liz Kaneshire, Krista VanHeegmoed, Linda Takacs
s Shawn Gatewood), Director off M&O
s Dr. Karen Herbst, Director ofi Speciall Education

Chair: Andrea Reynolds, CBO



Recommended Bldget
Reductions

Part 1: Unanimoeus Coensensus ltems/ | 2009/10 | Recom. by | Recom.
(In ne order off preference) Budget Budget 0)/
Savings | Committee | sypt.

Reduction of SESA positions; due: to) 81 grade <116)0)010]0) Yes Yes
graduation
Reduction| of cost off Substitutes, for teachers < er0)0)0) Yes Yes
Ereeze Step, Column, Longevity: (all
employees) $273,935 Yes Yes
Teachers 7200)50]0)0)
Classified Employees $62,000
Confidential Employees <1 0/0]0)

Supervisery and' Classified &
Certificated Administrators $10,935

Reduction of Overall Teacher Salary $35,000 Yes Yes




Recommended Bldget

Reductions

Part 1: Unanimous Censensus ltems | 2009/10 | Recom. by [ Recom.
(I ne order of preference) Budget Budget 0)/
Savings | Committee | Sypt.
Eliminate: substitute coverage for report canrds
(grades K and 3:6) 515,200 Yes Yes
Eliminate: speech consultants due te hired $59,000 Yes Yes
Speech stafif ($44,000
added)
Shutdewn scheels firem: 6/20 te 8/8 te save
Utility, costs $20,000 Yes V€S
Eliminate Assistant te the Superintendent’'s
Secretary position $22.000 Ves Yes
Reduction of five nenpublic school students
$140,000 Yes Yes

tuition costs due to 8™ grade promotion




Recommended Budget

Reductions

Part 1: Unanimous Censensus ltems | 2009/10 | Recom. by [ Recom.
(I ne order of preference) Budget Budget 0)/
Savings | Committee | Sypt.
Reduction off Ranchoe Principal frem 12 months $10,275 Yes Yes
to 11 months
SUMMEr savings; proegram for electricity. $5,000 Yes Yes
Add cell tewers at Sites TBD Yes NG
Eliminate subs for night time custedians $10,000 Yes Yes
Eliminate: band at the elementary (617 grade) $19,500 Yes NGt In
level Part 4
Special education parents to transpoert their $45,000 Yes Yes

children wWho are currently’ hused




Recommended Budget
Reductions

Part 1: Unanimous Censensus ltems | 2009/10 | Recom. by | Recom.

(I ne order of preference) Budget Budget 0)/
Savings | Commiittee Supt.

Requote on Health and \Welfare lbenefits <17610)0)0)0) Yes Yes
Boarnd Members veluntarily give up: BENETIts or $15,000 Yes Nejeg
stipends Part 1.

Increase staffing| for Independent Study frem

20:1 to 25:1 $14,400 Yes Yes

Subtoetal $839,310 | $848,810




Recommended Budget
Reductions

Part 1: Unanimous Censensus ltems | 2009710 | Recom. by | Recom.
(I ne order of preference) Budget Budget 0)/

Ongoing Budget Reductions (08/09) | Savings: | Committee |  sypt.

Reduce Budget Code 5220 Travel and $12,300 Yes Yes

Conierence

Reduce Budget Code 5800 Set aside for; <1 0)50]0]0) Yes Yes

potential nenpullic schooll specialleducation

COSts

Reduce Budget Code 5320 Legal, Audit, $100,000 Yes Yes

Election

Reduce Maintenance and Operations; budgets $33,000 Yes Yes

Reduce Eund 20 ever two-year period 2009/10 $100,000 Yes Yes

and 2010/11 (set aside to begin' meeting pest-
retirement costs)




Recommended Budget
Reductions

Part 1: Unanimoeus Censensus 2009/10 | Recom. by Recom. by
Items (In no erder of preference) Budget Budget Supt.
Ongoing Budget Reductions Savings | Committee
(08709)
Reduce Budget Coder 7142 (special $150,000 Yes Yes
education students attending county,
programs)
Subtoetal $545,300 $545,300
Total Proposal #1 $1,384,610 | $1,394,110




Recommended BUudget Reductions

Propoesal #2 — Additienall Reductions Propoesed by
the Budget Advisory Commiittee 20]0)) /1K)
Superintendent Recommends Reductions to be Budget
Utilized Only it Necessary. Saving:
(shewn 1n descending moenetary value)
Close an| elementany school <210]0)50)0]0)
Eliminate services te Englishi Learner students $135,000
Two elementary scheol sites;share one principal (amount includes < 220)10]00)
salary, health lhenefits, and mandated costs)
Increase staffing| ratio at Rancho-Starbuck from 28:1 te) 30: 1 $100,800
Reduce Director ofi Special Education te) 50 percent (amount includes
salary, health henefits, and mandated costs) S5
Eliminate’ ene Distrct Grounds pesition (amountincludes salany, health
penefits, and mandated costs) 657950
Elimination; of ene District transporter pesition (amount includes salany, $56,800
health benefits, and mandated costs)




Recommended BUudget Reductions

Propesal #2 — Additienall Reductions Propoesed by

the' Budget Advisory Committee 2009/10
Superintendent Recommends Reductions to be Budget
Savings

Utilized Only/ Iff Necessary.
(shoewn In descending menetary value)

Reduce Director of Technolegy: te 50 percent (amoeunt includes salary, $51,000
health henefits, andimandated cests)

Reduce IMC/GATE classified pesition from 8 heurs te 3.5 heurs $33,235
(amoeunt includes, salary, health henefits, andimandated coests)

Reduce teacher lunch firem 45 te 30 minutes (reduces neen duty. $33,000
COStS)

Eliminate: band at the elementary level (6 grade) $19,500
Boarnd Members veluntanly: give tupr henefits or stipends $15,000
Eliminate Crossing| Guard! at Candlelight/First Avenue S510]0)
Eliminate Superintendent’s mileage allowance $6,000

Total Proposal #2 | $1,108,322




Recommended Budget
Reductions

he fellewing Best Practices are recemmended by,
the Budget Advisery Committee and the
Superntendent:

Eliminate snacks; anadlwater at meetings

Send home announcements with youngest child 1 fanily
enly,

Email forms, notices, menus
Summer’ Sechool walver for serving| Free/Reduced lunches

NG Ionger mailf paychecks ter Beand Memlers: or
Supstitutes

Reving custediall crew: fierr summer: cleaning
Students cleani Up: after themselves



Caveats to
Recommendations

Uitlizer all" categencal fiexihility, providedtin
the State and Federal hudget pror to
Implementing any. of the: Part L or Part 2
items

Utnlize ongoing 2008/09 hUudget reductiens
Implemented at Second lntern pror te
Implementing any: off the Part 1 or Part: 2
items



Key: Considerations IR
PDECISIGREMaKING

WillFelassreoemiinstruction or student safety. be affectied?

[Dees the Item Under censideration suppert District goals
andl phnoesephy?

IS there demonstrated evidence: off the: pregran/Senvice:s
COSt-effectiveness and SUCcess?

Can other positiens/programs provide the Services as/or
more: effectively?

IS there an altermative fiunding seurce availanle?

DeEes the Itemi under consideration Impact Scheols/sites
With! relative: equity?

Are the reductions, deferrals, and/or eliminations
ongoeing? (One-time funds can enly be used once.)



SUummary. eff SUperntendent:s
RECOMIMEMNEEHGNRS

Implenment the fiellewing hudget reductions
0) (20)0))/410);

1. Adopt the recommendations) presented: in
Part 1 = $1.,394,110

2. Utilize' categorical fiexibility imte General
EunRd at maximumslevel allowead

3. Utilize any new’ Eederal funds received in the
pPUdget prior torImplementing any. ef the
Part 1 or Part 2 items



Summary. off Superntendent's
RECOMIMEMNCETIGNRS

4. Continue hudget reductions; fiiem; 2008709 1n
2009/10

5. Implement Best Practices tor eliminate: waste

6. Threugh the aloeve: actions;, I the District IS
aple te balance the budget and mamtam a 2%
minimum reserve: level i 2010711, the first
prierity: woeuld e te) restere step, column, anad
longevity for allfemployees



Next Steps

Marehi 2, 2009 — Board approyval ofi
Stiperntendent’s recommendations

March, 16, 2009 — Presentation off the Second
Interin Budget Repoert

May: 19, 2009 — Specialf election on
pPrepesitions: related te the approved Blidget

May: 26, 2009 — Release off the GeVEors
May:Revised Budget fier 2009/10

June 15 2009 — Board approval of the
2009/10! District Budget
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